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rney.Challenge’- Raalatea ana Re-

raajarea Norse from Viaauct

Vehicle skirt

Viaducts

Noise
barrier gggg;&ﬂ;&%ﬂﬂm = Stiff structure with short spans (35m)
parapets and deep deck section

Resilient
baseplate

/4

= Dense concrete parapets

= Side & central walkways creating
noise plena

= Noise absorptive material applied
to surfaces

Trackform

Floating = Floating track slab on resilient
slab rubber bearings

gggg%in Rubber = Resilient rail fastenings

pera under beang  Trains

= Long skirts to cover wheels

(I) = Low noise traction motors, air-
i condition units and transformer

blowers
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rney.Challenge—Demanaing Sarety

Rreliaoliy;Stanaaras

HKRI Inspection Internal
ltems & Procedures Pre-Inspections

Operational
Safety KR
Briefings
System Safety
Report
WR / HKRI

Systems Safety

Rule Book Familiarization  iaison Meetings

(I) & Manuals Visits
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pesjgniStrategies

m Valle Engineerng for Optimal Solution

m Eanly Invelvement of Stake Holders

m Computenzed Reguirements Management
m ComputerSimulation lechnigues

m Adoepiltatest but Provenilechnologies

m Simplerand Eaulilelerant Design
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Procurement Strategies

a Vimimum: Interface yet Competitive Contract
Packaging
a \WHO GPA Compliant Precedures

m| |nalstRy Sunvey for Best Practicable
SOIULIGNAS

m Participative Elnnel PQ Process; for Critical
SYStems RequIing Great Certamty

mechnicaliPrce Rated forrSephisticated Sys




Contactivianagement System

m A Strong|in-heuse PM & Engineer; Team
m Ad hogc Specialist Consultant

m| Partnerng withi Contractor For Early and
EffectiverPrenlem|Solving
m | ndependent Dedicatedl lieams; for
= Sy/stensafety /Asslrance
= SOIWare’ASsurance
= Bregramme; Costand @uality, Control
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Jastaliation & lntegration
Stialegles

m Aclive Co:-ordination and Control by the
EERQINEer’s, System Integration Team

m| Interface Vanagement Plan
m| Defanedinterface Document

m CleseVenitenno eniSun:contractors Also
a Venthly StalifAwardiPremeting
/Y0 DETEC &I PErfEeCt Peronmance’




[esting & Commissioning
Stralégles

m| Eacton/ Acceptance: Test

m| Partial Acceptance Test on Site

m SystemiAcceptance: liest on Site
m [est OniCompletion Checking Out

Inter=eperation Eunctionality’ Acroess; Multiple
SYSIEMms

aianey Bl Eead and AbnormallOperation
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fral operation Strategles

m| UsefuliHands-on Experience for O & M

m Collect Feedhack Actively for Eine Tuning
m Alleyw Eneugniiime for Burning-in

m| Contractors: Specialists and Spares on Site

m Achieve 6\ eeks 0195 - 100% Punctuality’ as

ProeeiieiiPassingltne: Eirst Phase. ofi Bath Tub
CURe




e san rup.Rellaoility, cCurve

Pre-Operational
Phase

WR Operation
Commences
(6 months)

Failure

Rate . . _
Early Failtive Intrinsic Failure Wear-out
Eailure

PEriod Period _
Period

»?
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